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Core Capability for Early Waming Syste
Early warning is an important enabler of disaster risk reduction. It can prevent loss of life and reduce the socio-economic impacts of disaste,
‘warning systems need to actively involve the people and communi from a range of hazards, facilitate public knowledge and awarf TERMS OF REFERENCE
messages and warnings efficiently and ensure that there is a constant state of preparedness and early action is enabled. EW4ALL Outcome Question
NATIONAL EARLY WARNING SYSTEMS TASK

This Checklist is structured around the four key elements of effective early warning systems - 1) Risk Knowledge, 2) Detection, Monitoring, J o
Dissemination & Communication and 4} Preparedness to Respond - as well as a cross-pillar element. The tool aims to provide a simple list 0 ;e mguiien TEAM
components and products or services the tional govemments refer to when ping or evaluating early waming 3 5

procedures are in place. |t is not intended to be a comprehensive manual, but instead a practical tool to ensure that the major elements of . s [TEMPLATE TO BE ADAPTED]
early warming system are in place within and across Pillars.

Many countries will have already conducted various types of gap analysis on early warning. Please refer to these to avoid a replication ¢
available to fill information gaps, where needed, and allow for a holistic understanding of progress against the four pillars and at the inty BACKGROUND

The application of the tool would consist of the following actions:

1. Identifying the key prod e
2. Substantiating responses by providing evidence and relevant resource linl
3. Highlighting gaps based on stakeholder experience and available documentation.

It is important to ensure that the checklist is compiled based on the feedback of a ree and inclusive group of stakeholders.

‘With regards to Pillar 2 on Detection, Monitoring, Analysis & Forecasting, the Checklist provides only an indicative list of questions. As P|
dedicated consultation process with constituent agencies [Mational Hydro-meteorological Services) through which the relevant informal
Therefore the Pillar 2 checklist provided here is for demonstration purposes only and not intended to be filled in through an additional p

Ultimately, the Pillar and Cross-pillar Checl provide a basis to assess needs and priorities to scale-up EWS at national level, as part of a
ide the basis to formulate national EW4All implementation road maps that outline the steps, actions, support and funding r
erment EWS rding te natienal pri

—
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Goals, Scope and Objectives:

Goal: Every person in “Region” is protected through universal coverage of EWSs against extreme
weather, climate and hydrological events within five years.

Scope: UNDRR, WMO, ITU, and IFRC collaborate with contributing UN partner agencies across the four
pillars of EWA4All to create overall regional plan using existing Executive Action plan as a basis.

Objectives:

I.  Work towards harmonization of the level of development and operational practise in production of early
warnings in RA VI (Europe)

il. Engage fully, without delay, in exchange of all available observational data supporting global and regional
operations

li. Provide, as soon as possible, access to relevant products of the European Regional Specialized
Meteorological Centers to all RA VI Members states
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Strateqgy for implementation:
- 1. Assessment:
- 2. Planning:
- 3. Operationalization of the MHEWSs in RA VI and Implementation: (Regional and National levels)

- 4. Continuous Capacity development/building, Maintenance, and Improvement:
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Regional and National Approaches:
- Regional Workshop(s) — Kick off for Implementation (mobilize all active UN agencies, )

- National Workshop(s)
Partnership development: Facilitate more bilateral cooperation (TWINING projects) for quick wins

Approaches to projects:
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Resources:

National

National budgets (regular activities of NMHSs, DRM agencies, and other national governmental bodies)
National Science ministries / R&D institutions

National research projects

International
World Meteorological Centers (WMCs)
Regional Specialized Meteorological Centers (RSMCs)
Regional Training Centers (RTCs)

European Meteorological Infrastructure (EMI): ECMWF, EUMETSAT, EUMETNET

European Union Horizon Europe: funding programme for research and innovation
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~ UN Regional Collaborative Platform

UN Resident Coordinators and the

= Key stakeholders and their roles: (political, financial, " Development Coordination Office (in Istanbul)
technical) (e
— WMO
— UNECE
~— UNDP

UN System =—— UNEP
— FAD

~ UNHCR
~— IPCC
— OCHA
~— WHO

~— ITU

]
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DG ECHO
. _ . . European Commission JRC
= Key stakeholders and their roles: (political, financial, a
technical) HPC Joint Undertaking

SDC - Swiss Agency for Development and
a Cooperation

— USAID
-~ \World Bank

— GIZ

Development Partners ]— — ADA

"~ Finnish AID

— Swedish SIDA

~ World Bank
~— JICA
) L , -~ IFl
International Organizations and Finance | 1
institutions [ o — TIKA
European Commission

~— Norway AID
“— Green Climate Fund

“‘_ o
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~— ECMWF
= Key stakeholders and their roles: (political, financial, ~— EUMETSAT
technical) —~ EUMETNET
~ Weather —
— DWD
~— UK Met Office

= Meteo France

~— ECMWF

— DWD

[WHEJ GDPFS/WIPPS Centers = ]- — Climate/Seasonal —
— Meteo France

“— Ros hydromet

‘— Water —— New GDPFS Center?

Barcelona SDS-WAS
“— Environment {
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= Key stakeholders and their roles: (political, financial,
technical)

~ IBM

— Microsoft
— Google
~ Cloud Computing and Data Storage —

~— Amazon

“— Penguin

-

— Private Sector —

e.g. MeteoBlue
~— Services design {

e.g. MeteoPress: Austrian Radars....
= Observations —[

e.g. Athens Observatory (providing full
operational observations and operations to

Peloponnese Civil Protection
— Academia P )

RINGOs

Research oriented NGOs
— MGOs

Classical Advocacy oriented NGOs
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Risks, Challenges, and Sustainability:
- 1) Funding:
- 2) Infrastructure:
- 3) Capacity building:
- 4) Inadequate understanding of the early warning system by the public:
- 5) Cultural factors:

- 6) Government support:

Overall, the effective implementation of the Road map and its Action plan will require a combination of suitable
infrastructure, funding, technical knowledge, public participation and engagement, and government support,
among other factors.
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Review and Revision — Intergovernmental process in the Region:

- Monitoring and Evaluation: Monitor and evaluate progress in implementation of EW4ALL through a strong
monitoring and evaluation framework is essential to ensure that the initiative is on track to achieve its
objectives.

Intergovernmental process in the Region is important for full acceptance of the initiative by the
Member states



Early Warnings for All: Regional Roadmap and Action Plan

EWAALL Regional Action Plan
(E.g. Pillar 2 format)
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1y :;2 E:. United Nations Office
4 ;g'? Ky for the Coordination of
=/ Humanitarian Affairs

REAP ')_) Partnership
. WFP "
\W/ Food and Agriculture (ﬁ’w N World Food
M Organization of the {’l _ ly Programme
United Nations W
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@UN i3 (@‘“@,
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environment
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FUND

GROUP ON "
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: @REWS fresem @

IOM « OIM A\ reskince
o Systematic Observations Financing Faciliy
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