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ISSUE-BASED COALITION ON SUSTAINABLE FOOD SYSTEMS - Work Plan 2022 

Outputs & Activities Lead 
Organization/s 

& other 
partners (if 
applicable) 

Resources 
needed (staff 
time/financial 

resources) 

Timeframe Targets & Indicators 
 

	
  
OUTPUT	
  1:	
  Advocacy:	
  Sustainable	
  food	
  systems	
  promoted	
  among	
  UNCTs	
  and	
  Member	
  States	
  through	
  multi-­‐sectoral	
  approaches,	
  
involving	
  the	
  food,	
  agriculture,	
  health,	
  education,	
  environment	
  sectors	
  among	
  others.	
  

	
  
1.1. Support	
  UN	
  Country	
  

Teams	
  (UNCT)	
  in	
  the	
  
development	
  of	
  
UNSDCF/CCA	
  processes	
  
to	
  ensure	
  that	
  
sustainable	
  food	
  systems	
  
aspects	
  are	
  adequately	
  
addressed.	
  

FAO	
  (lead),	
  all	
  
agencies	
  

Staff	
  time	
  –	
  
additional	
  
financial	
  
resources	
  tbd	
  
depending	
  on	
  
inputs	
  needed	
  

Throughout	
  2022	
   Target:	
  1	
  webinar	
  on	
  policy	
  
integration/system	
  thinking	
  organized	
  
(in	
  cooperation	
  with	
  Chatham	
  House)	
  
Indicator:	
  no.	
  of	
  webinars	
  organized	
  
	
  

1.2. Deliver	
  a	
  series	
  of	
  Food	
  
Systems	
  Talks	
  with	
  
keynote	
  speakers	
  
continued	
  to	
  increase	
  
awareness	
  on	
  sustainable	
  
food	
  systems	
  

FAO	
  (lead),	
  all	
  
agencies	
  

Staff	
  time	
   Throughout	
  2022	
   Target:	
  
two	
  talks	
  by	
  end	
  of	
  2022	
  
Indicator:	
  No	
  of	
  talks	
  
	
  
1	
  Talk	
  on	
  environmentally	
  sustainable	
  
food	
  production	
  published	
  –	
  led	
  by	
  
Maxim	
  Vergeichik,	
  UNDP,	
  supported	
  by	
  
the	
  IBC-­‐SFS	
  Secretariat.	
  
	
  
Speaker:	
  Iskanderbek	
  Aidaraliev,	
  



President	
  of	
  the	
  Federation	
  of	
  Organic	
  
Movement	
  of	
  Kyrgyzstan	
  BIO-­‐KG,	
  
Founder	
  of	
  the	
  International	
  Federation	
  
of	
  Organic	
  Movement	
  IFOAM	
  Euro-­‐
Asia.	
  
	
  
	
  

1.3. Prepare	
  the	
  Regional	
  
Overview	
  of	
  Food	
  
Security	
  and	
  Nutrition	
  in	
  
Europe	
  and	
  Central	
  Asia	
  
(2022)	
  and	
  organize	
  
advocacy	
  events	
  that	
  
support	
  the	
  utilization	
  of	
  
findings.	
  

All	
  agencies	
   Staff	
  time	
   Publication	
  during	
  the	
  
first	
  half	
  of	
  	
  2022,	
  
Advocacy	
  events	
  
throughout	
  the	
  year.	
  

Target:	
  1	
  publication	
  and	
  at	
  least	
  1	
  
advocacy	
  event	
  
	
  
Indicator:	
  no.	
  of	
  publications	
  and	
  
advocacy	
  events	
  

1.4. Maintain	
  the	
  Community	
  
of	
  Practice:	
  Food	
  Systems	
  
in	
  Europe	
  and	
  Central	
  
Asia.	
  

All	
  agencies	
  
(FAO	
  lead)	
  

Staff	
  time	
   Continuous/recurrent	
   Since	
  March	
  2022,	
  the	
  Community	
  of	
  
Practice	
  is	
  no	
  longer	
  supported	
  due	
  to	
  a	
  
decision	
  of	
  the	
  Food	
  Systems	
  
Coordination	
  Hub.	
  Therefore,	
  this	
  
activity	
  has	
  been	
  cancelled.	
  

	
  
OUTPUT	
  2:	
  Knowledge	
  and	
  Institutional	
  Capacity	
  development:	
  Capacities	
  of	
  UNCTs	
  developed	
  and	
  improved	
  and	
  knowledge	
  
transferred	
  to	
  support	
  countries	
  in	
  developing	
  and	
  implementing	
  appropriate	
  policy	
  measures	
  to	
  strengthen	
  sustainable	
  food	
  systems,	
  
including	
  through	
  the	
  provisioning	
  of	
  statistics,	
  analytical	
  tools	
  and	
  guidelines,	
  and	
  sharing	
  best	
  practices	
  from	
  within	
  and	
  outside	
  the	
  
region.	
  
	
  
2.1. As	
  a	
  follow-­‐up	
  to	
  UNFSS,	
  

organize	
  webinars/side	
  
events	
  on	
  sustainable	
  
food	
  systems	
  –	
  including	
  

All	
  agencies	
   Staff	
  time	
   Throughout	
  2022	
   Targets:	
  
1	
  webinar	
  for	
  UNCTs	
  as	
  a	
  follow	
  up	
  to	
  
the	
  UNFSS	
  in	
  the	
  framework	
  of	
  the	
  
Regional	
  Forum	
  on	
  Sustainable	
  



the	
  response	
  to	
  potential	
  
emergencies	
  -­‐	
  to	
  
facilitate	
  sharing	
  of	
  best	
  
practices	
  and	
  knowledge,	
  
and	
  address	
  any	
  other	
  
UNFSS-­‐related	
  requests	
  
from	
  UNCTs,	
  as	
  needed.	
  
(e.g.	
  the	
  Regional	
  Forum	
  
on	
  Sustainable	
  
Development	
  2022	
  or	
  the	
  
IPPN	
  Knowledge	
  Café)	
  

Development	
  2022	
  organized	
  
Indicator:	
  no.	
  of	
  webinars/side	
  events	
  
organized	
  
	
  

2.2. Finalize	
  the	
  synthesis	
  
report	
  summarizing	
  the	
  
results	
  of	
  the	
  UNFSS	
  
Regional	
  Dialogue:	
  

Specific	
  Food	
  System	
  
Challenges	
  and	
  Priorities	
  in	
  
the	
  ECA	
  region	
  to	
  be	
  
considered	
  when	
  
transforming	
  food	
  systems	
  
and	
  improving	
  sustainability.	
  
	
  

All	
  agencies	
   Staff	
  time	
  +	
  
consultants	
  from	
  
Johns	
  Hopkins	
  
University	
  (FAO	
  
support)	
  

Until	
  May	
  2022	
   Target:	
  1	
  publication	
  
	
  
Indicator:	
  no.	
  of	
  publications	
  

2.3. Multi-­‐country	
  analysis	
  for	
  
school	
  feeding	
  

UNICEF	
  (lead),	
  
WFP,	
  FAO,	
  WHO	
  
In	
  collaboration	
  
with	
  the	
  RNPP	
  
Regional	
  
Nutrition	
  
Capacity	
  

Staff	
  time	
  –	
  
additional	
  
financial	
  
resources	
  tbd	
  
depending	
  on	
  
inputs	
  needed	
  
(FAO	
  

Throughout	
  2022	
   Target:	
  1	
  multi-­‐country	
  report	
  
	
  
Indicator:	
  no.	
  of	
  multi-­‐country	
  reports	
  



Development	
  
Platform	
  

contribution	
  
secured)	
  

2.4. Produce	
  a	
  series	
  of	
  
factsheets	
  on	
  regional	
  
priority	
  areas	
  related	
  to	
  
the	
  food	
  systems	
  building	
  
on	
  the	
  outcomes	
  of	
  the	
  
UNFSS,	
  highlighting	
  good	
  
practices	
  of	
  policy	
  
measures,	
  programmes	
  
and	
  projects	
  in	
  support	
  
of	
  sustainable	
  food	
  
systems.	
  

FAO	
  (lead),	
  all	
  
agencies	
  

Staff	
  time	
  +	
  
consultants	
  from	
  
Chatham	
  House	
  
(FAO	
  support)	
  

Throughout	
  2022	
   Target:	
  2	
  factsheets	
  produced	
  
Indicator:	
  no.	
  of	
  factsheets	
  produced	
  

	
  
OUTPUT	
  3:	
  Emergency	
  preparedness	
  and	
  response:	
  	
  Technical	
  information	
  provided	
  to	
  UN	
  RCs	
  and	
  UNCTs	
  in	
  a	
  coordinated	
  manner	
  to	
  
strengthen	
  countries’	
  preparedness	
  and	
  response	
  to	
  food	
  systems	
  challenges	
  caused	
  by	
  disasters	
  and	
  emergencies.	
  
	
  

KNOWLEDGE	
  SHARING	
  AND	
  ANALYSIS	
  
	
  
3.1. Regularly	
  upload	
  the	
  

latest	
  developed	
  
materials	
  on	
  the	
  IBC	
  SFS	
  
online	
  repository	
  on	
  
COVID-­‐19	
  response	
  and	
  
establish	
  a	
  repository	
  on	
  
the	
  impacts	
  of	
  the	
  war	
  in	
  
Ukraine	
  on	
  the	
  food	
  
systems	
  

All	
  agencies	
   Staff	
  time	
  -­‐	
  no	
  
additional	
  
financial	
  
resources	
  are	
  
needed	
  

Continuous/recurrent	
   Targets:	
  
1	
  digital	
  repository	
  on	
  COVID-­‐19	
  
regularly	
  updated	
  
	
  
1	
  digital	
  repository	
  of	
  key	
  UN	
  agencies’	
  
messages,	
  available	
  evidence,	
  data	
  
analysis,	
  tools	
  and	
  policy	
  
recommendations	
  on	
  the	
  impact	
  of	
  the	
  
war	
  on	
  food	
  systems	
  in	
  the	
  Europe	
  and	
  
Central	
  Asia	
  (ECA)	
  region	
  and	
  beyond	
  
developed	
  



 
 

 

	
  
	
  

3.2. Organize	
  
webinars/roundtables	
  on	
  
potential	
  food	
  systems	
  
emergencies	
  to	
  facilitate	
  
the	
  sharing	
  of	
  best	
  
practices	
  and	
  knowledge	
  
from	
  within	
  and	
  outside	
  
of	
  the	
  region	
  

FAO	
  (lead),	
  all	
  
agencies	
  

Staff	
  time	
  –	
  
additional	
  
financial	
  
resources	
  (tbd)	
  
depending	
  on	
  
inputs	
  needed	
  

Throughout	
  2022	
   Targets:	
  
One	
  webinar	
  for	
  UNCTs	
  on	
  the	
  impact	
  
of	
  Ukraine	
  war	
  and	
  emergency	
  
response	
  organized	
  in	
  July.	
  
	
  
Indicator:	
  no.	
  of	
  webinars/roundtables	
  
organized	
  

3.3. Brief	
  on	
  the	
  resilience	
  of	
  
the	
  food	
  systems	
  in	
  
response	
  to	
  the	
  war	
  in	
  
Ukraine.	
  

FAO	
  (lead),	
  all	
  
agencies	
  

In	
  cooperation	
  
with	
  Chatham	
  
House	
  

By	
  the	
  end	
  of	
  2022	
   Target:	
  
	
  
One	
  brief	
  developed	
  


